I.M.P.A.C.T. - Quality Improvement Meeting

3/23/08 @ 1:00 PM
In attendance:  Kris Curtis, Denise Foote, Robert Gamble, Kim Moore, Audrey Morris, Lisa Gamble
Absent:  Lori Gamble
I. Meeting minutes – the meeting minutes from 2/25/08 were reviewed and approved as written.
II. Corporate Compliance -   completion date for staff training is 4/1/08. Kris will get a status report
from HR.
III. Report on Indicators:
1.  Access to Service

a. percent of persons having intake within 14 days

b. percent of persons seeing therapist within 14 days of intake 
c. percent of persons discharged from hospital having intake within 7 days.
a. The rate for persons having intake within 14 days is 98.15%. On average persons are accessing services within 4.67 days.  
b. 89.9% were seen by a therapist within 14 days of intake.  Because most persons have intake and see the therapist on the same day, indicator (b.) will be discontinued and revised as follows: percent of persons having an IPOS completed/receive a copy within 15 days of intake.

c. Data regarding hospital discharges is not tracked internally but is tracked by CMH; therefore indicator (c.) will be discontinued.
d. community volunteerism/community inclusion activities

Crawford – (1) consumer attended a church service at Westminster Presbyterian and sang a solo, (2) consumers went to Bingo at the Marysville K of C Hall. 
River Bend – (4) consumers attended the St. Clair Fine Arts Gallery, (6) consumers went to a St. Patrick’s Day Party at the Cherry Beach Senior Center.

All the consumers listed above enjoyed the activities, interacted with others and expressed feeling welcomed at the activities. No barriers were reported.
 Michigan Road Home consumers/Ice Hawks game on 2/16/08, follow-up report: Mr. Larry Krabach, General Manager/McMorran Complex was consulted regarding the following barriers.
i. Handicapped accessible parking was taken by non-handicapped vehicles. Mr. Krabach stated because this is a violation of the law, it would be a police matter. Staff can notify the parking attendant who can notify the police if this occurs.
ii. Bus parked in front of handicapped accessible curb at South entrance of McMorran Arena. Mr. Krabach stated because this is unlawful, McMorran security staff are instructed to closely monitor for buses parked in these zones. Security locates the bus driver to move the bus and alerts the GM of any incidents. Mr. Krabach indicated that he was not aware of an incident on 2/16/08. If this occurs in the future, staff should alert security. 

Dave Goetze, Public Relations Manager of the Ice Hawks Professional Hockey Team was also made aware of the visiting team bus blocking curb access. 

2. No Show Rate

a. 100% of individuals will make scheduled medical appointments at River Bend

All scheduled appointments were made. Lisa has conducted (2) trainings with the clerical staff at RB. The emphasis is to train one person to be an “expert” who can then train others on how to use the program.  Appointments are being entered and more detail added to the contacts, i.e. physician’s specialty. Lisa is working on running a report from the calendar. The staff computer is still in the process of being set up.  
b. Appointment cancellations/missed appointments
In February the rate was 31.4%, this was influenced by an unusually high number of cancellations made by the therapist. Cancellations were made for various reasons, i.e. illness, medical issues, bad weather, etc. 
3. System Accuracy

a. Medication error rate – (4) medication errors. Belle River: wrong consumer; River Bend #1: higher dose; River Bend #2: higher dose and missed medication. These programs are not participating in the pilot program.  Crawford, Simpson, Allen are piloting the “bubble pack/medication record” procedure and report no problems with the procedure. Michigan will start the pilot on 4/1/08. All other homes have been instructed to begin using the bubble packs as a calendar. 
b. February staff retention rate was 96.6%. There remain a total of 147 full and part-time employees in the Agency.
c. Record Compliance (Utilization Review) 
Clinical – The appeal filed with the PIHP has been resolved. The PIHP review reported finding 42 citations in the 5 files reviewed, 36 of which were appealed. 32 of the 36 citations were overturned because it was proven the required documentation was contained in the files.  The remaining 10 citations have been addressed.
Residential – the U.M. survey tool will be reviewed and updated. No statistical report at this time.
d. Refine communication - There were (2) employee exit interviews reviewed. One employee left employment because of school and reported no problems, concerns or recommendations. The second employee indicated a lack of job training as one of the factors for leaving the job. This particular position (Resource Assistant) was a new position and training was still in the development process. Now that the supervisor has more experience with this position, an orientation/training for new staff is being developed.  
IV.  Adjournment – the meeting was adjourned at 2:00 pm

V. The next meeting is scheduled on April 28, 2008 at 1:00 pm.
